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SMART TRANSFORMATION

SMART TRANSFORMATION ADVISORY COUNCIL MEETING — MORANBAH

DATE

25 August 2026

TIME

7:30am - 9:00am

LOCATION

Isaac Events Centre, Mills Avenue Moranbah

INVITEES

STAC Members
Melissa Westcott
Amanda Raymond
Anna Osborn
Kelly Witherspoon
Steven Boxall
Juliet Garnett
Leah Scheepers

James Grist (BMA Dial in)

Angela Petersen (apologies)
Kayla Sutton (apologies)
Emily Kennedy (apologies)
Dean Sazali (apologies)

Eacilitator
Jo Birch (STAC Facilitator)
Amy Geddes (ST/IBC)

AGENDA

Time

Item

Presenting

7:30am

Welcome
Welcome new members — Juliet and Dean

Facilitator

7:35am

IBC Update

IBC

7:45am

BMA update

James Grist - Government Relations Team

BMA

8:00am

Updates on current projects:

- headspace

- YAC

- Roadmap project update
- CLA

Facilitator

8:20am

Roadmap Priorities — Actions Arising

All

8:30am

Meeting Closed:

Next Meeting: 27/10/2026

Facilitator

BHP Mitsubishi Alliance
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1  Roadmap Priorities:
Top priorities:
1. Community Wellbeing
2. Housing

3. Youth Wellbeing and Youth Mental Health

2 ACTION ITEMS last meeting

Circulate Isaac Business Awards
sponsorship prospectus and category
options to STAC members for
consideration.

Provide feedback on whether the early-
morning STAC meeting format should
continue.

Continue headspace Mackay due diligence
on Isaac Region youth mental health
demand, referral pathways and outreach
feasibility.

Await outcome of Youth Mental Health
First Aid and Teen Mental Health First Aid
funding application.

Invite YAC representatives to present to
STAC later in the year.

Develop formal partnership agreements
with named organisations in roadmap

Present endorsed Smart Transformation
Strategic Roadmap to BMA and Isaac
Regional Council.

Jo / STAC Completed
STAC members Completed
headspace Mackay Ongoing
Relevant project Pending funding
partners decision

Jo / STAC In Progress

Smart Transformation  In Progress

Smart Transformation =~ BMA:Completed

IRC: TBC

BHP Mitsubishi Alliance
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Issue next Moranbah STAC calendar Jo

invitation and personally confirm member

receipt.

Develop concept for a Smart Smart Transformation
Transformation community celebration / STAC

event.

Completed

To be scheduled

BHP Mitsubishi Alliance
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