SMART TRANSFORMATION ADVISORY COUNCIL MEETING — DYSART

N

SMART TRANSFORMATION

DATE 24 August 2026
TIME 6pm
LOCATION Country Roads Motor Inn, Dysart
INVITEES STAC Members Facilitator
Royce Bailey Jo-Anne Birch (ST Facilitator)
Donna Gilvarry Leann Priestley (IBC)
Jacqueline Smith
Chris Cowan
Dane Nielsen
Leah Scheepers
Kelly Burstow (Dial in)
Carley McDonnell (apologies)
Emily Kennedy (apologies)
Liz Fox (apologies)
Sueanne Gregg (apologies)
Seamus Taylor (apologies)
Richelle Toshack (apologies)
Kath King (apologies)
Sandy Moffat (apologies)
AGENDA Time Iltem Presenting
6.00pm Welcome Facilitator-Jo-
anne Birch
6.05pm IBC Update Leann
6.10pm BMA Update BMA
6.15pm Outback Futures Kelly Burstow
6.35pm Updates on current projects Jo
- YAC
- Headspace update
- Roadmap projects update
- CLA
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SMART TRANSFORMATION

7.40pm Roadmap Priorities — Actions Arising All

8.00pm Meeting Closed:

Next Meeting: 26/10/2026

Roadmap Priorities:

Top priorities:
1. Childcare solutions (esp. outside school hours care).

2. Community wellbeing and Outback Futures support.

ACTION ITEMS last meeting

@

Action Timing / Due date Status / Notes

Circulate Isaac Jo / IBC Before award Completed
Business Awards nominations progress
categories for STAC
member feedback on
potential Smart
Transformation
sponsorship.

Follow up the Jo / YAC students As soon as practicable | In progress
outstanding Youth

Advisory Council

excursion video.

Develop a central Smart Transformation = Roadmap In progress
partner database of / STAC implementation period

key contacts,

expertise and project

pipelines.

Supported by
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Seek funding leads Brent / STAC members = During next funding Funding need
and introductions for discussions estimated at $150,000-
ongoing Outback $180,000 per year.
Futures service
delivery.
Identify a local Outback Futures / local Next contract phase Local ownership
organisation to take partners required for
ownership of Small sustainability.
Town Big Heart.
Present roadmap to Jo / Smart 14 July 2026 Completed - endorsed
Moranbah STAC. Transformation by both STACs
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