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SMART TRANSFORMATION ADVISORY COUNCIL MEETING – DYSART 
DATE 8 December 2025 
TIME 6pm 
LOCATION Country Roads Motor Inn, Dysart 
INVITEES STAC Members 

Royce Bailey  
Liz Fox  
Donna Gilvarry 
Sueanne Gregg (Apology) 
Kath King 
Sandy Moffat 
Jacqueline Smith 
Seamus Taylor 
Richelle Toshack  
Chris Cowan 
Carley McDonnell 
Leah Scheepers (BMA) 
Dane Nielsen (BMA) 

Facilitator 
Jo-Anne Birch (ST Facilitator) 
Cindy Baker (STAC Support)  
Nathan Corbett (IBC President) 

AGENDA Time Item Presenting 
6.00pm Welcome and introduction of new Smart 

Transformation Facilitator Jo Birch 
 

Facilitator 
 

6.05pm IBC Update Nathan Corbett 
President 
 

6.10pm BMA Update BMA – Leah 
Scheepers 

6.15pm Around the Grounds – Any current arising 
priorities or relevant news 

STAC Members 

6.30pm Project Update – 1. Childcare Dysart Advocacy Facilitator 
6.45pm Project Update – 2. Community Wellbeing 

Outback Futures 

Outback 
Futures – Brent 
Sweeney 

7.00pm  Project – 2 Community Wellbeing  Facilitator 
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Update and Consultation – Primary Care 
Service System Recovery Plan 

 7.30pm Project 3 – Connectivity  

STAC feedback and GW3 Updates 

Jen - GW3 

 7.40pm Priority Projects:  Actions arising and next steps IBC President 

 8.00pm  Meeting Closed: 

Next Meeting:   

 

  

Roadmap Priorities: 

Top priorities: 

 1. Childcare solutions (esp. outside school hours care). 

 2. Community wellbeing and Outback Futures support. 

 3. Digital connectivity advocacy (black spots, Telstra service). 

 

ACTION ITEMS last meeting 

 Support Coordinator Role – Recruitment (Actioned) 

 ST Celebration Event – Nominate project leads from each STAC to liaise on planning (All). (Nominees 
required – awaiting nominees) 

 STAC Members to complete Connectivity Survey Report and return to Facilitator (3 Received) 

 Digital Connectivity – GW3 invited at next meeting (Dec meeting Agenda Item) 

 GW3/RCOE – Invite Kylie and/or Stephen Boxall for updates in upcoming meetings (Cindy). (Dec 
meeting Agenda Item) 


