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Welcome to the 21st edition of The
Transformer - an update from the
Smart Transformation Project.

Smart Transformation works to future-proof the communities
of Dysart and Moranbah and build their sustainability, as we
face the rapid technological changes being brought about by
the Fifth Industrial Revolution (5IR).

Smart Transformation operates independently, with support
from BHP Mitsubishi Alliance (BMA), and is driven by the two
towns’ Smart Transformation Advisory Councils (STACs) and
the Youth Advisory Council (YAC). Council members capture
feedback and advice from the communities they call home,
to direct resources and effort into projects important to
local residents.

Alllance takes out
prestigious award

The Childcare Leadership Alliance wins the
Community Award at the 2024 Queensland
Mining Awards (Full story page 2).
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Community
wellbeing project
shows demand for
services In Dysart

Dysart residents are accessing new allied health and
counselling services through Smart Transformation’s
Community Wellbeing Project, being delivered by
renowned regional support group Outback Futures
with funding from BMA.

In the first work-in/work-out visit in July, the Outback Futures
team did twenty appointments in just three days with Smart
Transformation Advisory Council (STAC) members encouraging
people and families in need to register according to STAC
Project Lead Tim Fahey.

“The community needs this support, and this project will help,”
Tim said.

Leading the team, Outback Futures Chief Executive Brent
Sweeney said the number of appointments done indicated a
clear demand in Dysart.

“It's a very strong start, a very positive start and it was great to
get this response rate while our team was in the community,”
Brent said.

“We spent our time conducting therapy
sessions with locals - we had a number of
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occupational therapy sessions
as well as a bunch of
counselling sessions
in different settings.”

Additional community
development programs are also
now being progressed focused on
support for local leaders, schools and
clubs all of which the STAC members
are behind.

“The Project is definitely worthwhile
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can be made by following this link:

@ Make an Appointment k The Childcare Leadership Alliance (CLA) has won the National

outbackfutures.org.aw/get-support#appointment Group Community, Staff Engagement or Equal Opportunity
Award at the esteemed Queensland Mining Awards.

Smart Transformation, funded and supported by BMA, previously won the same award
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The CLA began when Smart Transformation identified childcare as a key community

It was ar eat to get this issue and commissioned a report into childcare, ultimately resulting in the selection of
response rate while Astute Early Years Specialists to take forward the work for all of community with the
our team was in the support and funding of BMA in 2022.

commun/ty. 1/ Melissa Comerford, Project Manager of the CLA, expressed her gratitude and
BRENT SWEENEY excitement for the award: “Being recognised in the Queensland Mining Awards is a
— OUTBACK FUTURES CEO testament to the dedication and commitment of everyone involved in this initiative.”

For more information, visit: @ Childcare Leadership Alliance k

childcareleadershipalliance.com.au

Thousands view volunteer videos

The videos produced through Smart Transformation’s Volunteer Project have
been viewed over two thousand times, celebrating existing volunteers
and working to build the volunteer cohort in the community.

A collaboration with ten local organisations as part of Smart Transformation’s
declaration of 2024 as Year of the Volunteer, the videos are available on YouTube at
youtube.com/@smarttransformation6824, while TV ads have also aired on Channel
Seven, thanks to the Moranbah Workers Club.

Local clubs and not-for-profit groups can also access free training modules on the Smart
Transformation website at smarttransformation.com.au/category/community-training/.

|l Check out the YouTube videos here
@ Access the free Training Modules here k
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Over 350 local school students
have participated in the expansion
of Smart Transformation’s
successful Youth Advisory Council
(YAC) initiative, to help them better
prepare for technological changes
impacting their education and
employment opportunities.

Members of Smart Transformation’s
Advisory Councils are supporting
the new approach, with the YAC+
Program designed to help students
get a better sense of how to optimise
the opportunities in front of them by
understanding their options and then
planning for their own futures.

Already over 350 students at both
Dysart and Moranbah State High
Schools have participated, receiving
information on the Fifth Industrial
Revolution and its implications, as well
as Smart Transformation and its efforts,
so they can make better decisions.

Additionally YAC members, 16 students
from both high schools, are now talking
about what they learn through the
program with their friends, such as the
way innovation and technology are being
employed in the local agricultural sector
following a recent visit to the Angus family’s
Signature Beef Feedlot and Abbatoir.

Touring the facilities with the inspirational
Lauren Angus, the YAC members heard

Jture skills focus
" YAC+ Program

how the family decided to develop their
business and take control.

From the feedlot, through the boning room
and the freezers, Lauren explained not just

the process but the reasons behind the
Angus’ decisions to create an even better
product, Signature Beef, which is now
becoming known across the world.

For Dysart High's Ellie Wright, Lauren’s
presentation throughout the visit
was impressive.

“I really liked it, it was something new and
different, and she explained everything so
we could understand,” Ellie said.

Future employment in the agricultural
sector was a key discussion topic.

HAN CHILLER

Signature Beef’s Lauren Angus showing the 2024 Youth
Advisory Council through the company’s Moranbah abbatoir.

Moranbah State High students
discussing the Fifth Industrial
Revolution with Smart Transformation
facilitator Mitch Innes.

I really liked it, it was
something new and
different, and she
explained everything so
we could understand. If

ELLIE WRIGHT - DYSART HIGH
SCHOOL STUDENT

Keeping you up to date today, for our tomorrow. <



From the floor of Queensland’s
Youth Parliament, Declan
Baggow is now joining the
Smart Transformation Advisory
Council in Moranbah.

I Ve are the ones coming
through — the next generation —
and we have a different view on
helping Australia move forward. Il
DECLAN BAGGOW - STAC MEMBER
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Get involved in Smart Transformation

The Smart Transformation Project is a community initiative to shape our
own future for ourselves. If you would like more information, please

drop us a line at smarttransformation@outlook.com or
check us out at www.smarttransformation.com.au
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STAC Profile
— Declan Baggow

At just twenty two years of age, the newest member
of the Smart Transformation Advisory Council in
Moranbah Declan Baggow is keen to have his say on
the future of the community he calls home and bring

a new perspective to the table.

A graduate of Moranbah State High, Declan is a mechanical
fitter at BMA's Goonyella Riverside Mine and has a passion for
town and the broader Isaac Region.

“We want to make sure Moranbah is around in forty years’
time,” Declan said.

He is an active member of the YMCA Queensland Youth
Parliament which gives young people a platform to discuss
and debate issues affecting their communities and encourages
them to use their voice.

“We are the ones coming through — the next generation —and
we have a different view on helping Australia move forward,”
Declan said.

“I really enjoy the work of Smart Transformation and the
discussions | have participated in so far — from infrastructure
to industry opportunities.

“Smart Transformation is great — it’s a good group of people,
and the scope of work is important for our community.”
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