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Smart Transformation works to future-proof 
the communities of Dysart and Moranbah, 
as we face the rapid technological changes 
being brought about by the Fourth Industrial 
Revolution (or 4IR for short). 

Smart Transformation operates 
independently, with support from BHP 
Mitsubishi Alliance (BMA), and is driven 
by the two towns’ Smart Transformation 
Advisory Councils. Council members 
capture feedback and advice from the 
communities they call home, to  
direct resources and effort into projects 
important to local residents. 

Investigating innovative  
industries for Isaac

Business and economic opportunities for the Isaac region 
which may not even exist yet will be the subject of a new study 
commissioned by Smart Transformation.

Members of both the Dysart and Moranbah Smart Transformation Advisory Councils 
(STAC), along with the Youth Advisory Council, have prioritised the Innovative Futures 
Project which will identify growth opportunities in the region over the next 20 to 30 
years, arising from ongoing innovation and digitisation in core industry sectors.

The Project Leads from the STACs are Dan Iliffe and Brianna Jahnke (Dysart), and 
Brianna Baggow (Moranbah) who said “There is so much opportunity out there, and 
jobs we haven’t even thought about yet.” 

“There is so much happening in our region now – from rockets through to bio-fuels 
– but we have to know what is coming, what our future could look like and what we 
have to do as a community to make these things a reality.”

The Department of Infrastructure, Transport, Regional Development and 
Communications contracted Regional Development Australia Mackay Isaac 
Whitsunday (RDA MIW) to work with regional stakeholders to create a Greater 
Whitsunday Regional Development Strategy and Road Map. 

Using this work as a base, Smart Transformation wants to look beyond the  
Road Map and its timeline through this new study to support local and 

regional planning priorities.

The study is expected to  
begin shortly and will be 
overseen by a steering  
group including local planning 
and economic development 
stakeholders to ensure the  
final report fits seamlessly  
within existing regional  
planning frameworks.

Keeping you up to date today, for our tomorrow.

Regional Development Australia CEO Rob Cocco  
presented on future economic opportunities for Isaac at  
the Smart Transformation 4IR Ag/ Mining Roundtable in  
2021, and will be involved in the steering committee for  
the new Innovative Futures Project.

SUPPORTED BY



Made up of two students from each level 
9 through 12 from Dysart and Moranbah 
State High Schools, the Youth Advisory 
Council (YAC) meets four times annually 
and provides a youth voice into Smart 
Transformation as well as input for BMA’s 
education and skills partnerships.

Arranged through BHP’s relationship with 
Queensland Museum Network, Dr Foley 
joined the meeting virtually and gave 
the YAC members advice on the ways 
in which technology and digitisation is 
changing the future, with a key focus  
on leadership. 

The YAC members also had the 
opportunity of asking Dr Foley questions 
about her role, and what her priorities 
were as Australia’s Chief Scientist.

“I wish there had been something like 
this (the Youth Advisory Council) when I 
was at school,” Dr Foley said.

Moranbah State High Year 10 student 
Lucas Brown, in his second year as a 
YAC member, found Dr Foley’s speech 
inspirational, particularly the way in which 
she spoke about helping others through 
her work.

“I want to be like her - now I have to  
put my mind to it and put in the effort,” 
Lucas said.

Other presenters included quantum 
physics academic and science 
communicator Chris Ferrie along with 
BHP Mitsubishi Alliance’s Owen 
Edmunds who discussed the company’s 
transformation agenda. 

“It was great to see our future leaders 
embark on this journey, and I look forward 
to their direction and advice through  
the Youth Advisory Council this year,” 
Owen said.

“Keep your options open” was the advice from Australia’s Chief  
Scientist Dr Cathy Foley when she spoke with students from  
Dysart and Moranbah State High Schools as part of the 2022  

Smart Transformation Youth Advisory Council’s opening meeting. 

Youth Advisory Council  
hears from Chief Scientist

It was great to see our future leaders embark on this 
journey, and I look forward to their direction and advice 
through the Youth Advisory Council this year.
OWEN EDMUNDS - BHP MITSUBISHI ALLIANCE

Chief Scientist Dr Cathy Foley joined the Youth Advisory Council virtually, 
to discuss technological change and how to harness its opportunities.

Moranbah High’s Lucas Brown at the inaugural  
meeting of the Youth Advisory Council in 2022.

At the Youth Advisory Council meeting, BMA’s 
Owen Edmunds discussed how technology is 
being used at the company’s operations.



Dysart community groups now have a better chance to access  
vital funds, following their participation in Smart Transformation’s  
“Grant-writing training for community groups”, hosted with partner 
Greater Whitsunday Alliance (GW3).

New funding pathways for  
Dysart community groups

Delivered by the very experienced and 
successful Natalie Bramble from social 
enterprise iClick2Learn, participants 
were provided with tools and techniques 
to assist them in planning for, and 
submitting, effective grant applications.

All those who registered received a 
toolkit to support their organisation and 
all participants provided very positive 
feedback on the session.

Dysart Community Centre’s Community 
Assistance Officer Melissa Macklin 
explained the session would be a  
great help when applying for funding  
in the future.

“I found the grants writing session very 
informative and gained more knowledge 
in the planning process of grants writing,” 
Melissa said.

“I appreciate the opportunity of this event 
being available in Dysart – thank you.”

Smart Transformer STAC member and 
project lead Rheenie Rowe said the 
training not only provided some great tools 
but also a chance to share experiences 
and learnings.

“The trainer Natalie spoke about the 
importance of organisations having a list 
of potential projects prepared so they are 
ready when a grant opportunity arises,” 
she said.

“Trainees were also encouraged to think 
like a grant assessor not a grant writer!”

The grant writing session is the first in 
a series of workshops developed by 

Smart Transformation to support Dysart 
community organisations on topics 
identified through consultation. To be 
delivered in a hybrid online and face to 
face training model, bookings are now 
open for the sessions below.

Recordings from each of the online 
webinar sessions will be available 
post-event. Learnings from these online 
sessions will be consolidated at the face to 
face one-day workshop in Dysart to review 
content and its application for each group.

Participants at the first in a series of training 
workshops hosted by Smart Transformation 
for Dysart community groups.

Date Topic Format

Tuesday 3 May 
6-7pm

Being a committee member made easy Webinar

Thursday 12 May  
6-7pm

Running effective meetings Webinar

Tuesday 17 May  
6-7pm

Attracting and retaining volunteers Webinar

Monday 30 May 
6-7pm

Budgeting Webinar

Thursday 2 June 
6-7pm

Social Media Webinar

Saturday 11 June  
All Day

Pulling it all together – applying these skills.
Face to face  
workshop in Dysart

CLICK HERE to book your place.

Keeping you up to date today, for our tomorrow.

https://communitydirectors.com.au/training-courses/smart-transformation-registration-page


Get involved in Smart Transformation
The Smart Transformation Project, now in its third phase, is a community initiative 
to shape our own future for ourselves. If you would like more information, please 
drop us a line at smarttransformation@outlook.com.

SUPPORTED BY

“I’ve never worked more than I am working at the moment,”  
Melissa said. “It’s a lot to do with my mum, who’d say you  
can’t complain about something if you are not going to do 
something about it.”

After founding online shoe retailer Big on 
Shoes in 2008, Melissa has grown it to an 
international e-commerce platform and 
retail store. She subsequently launched 
small business training provider TM3 
Training Solutions, expanding her retail 
footprint with the founding of Moranbah 
Blooms and Events and rebranded a 
Moranbah fashion store to Fox and Frank. 

“When things get tough, I get my notebook 
out and write a list of what I’ve got to do to 
get back in the game – and I do it. It’s always been part of my  
life – I wrote a note in my notebook on Thursday ‘hustle harder’  

– I know I’m only going to fix things 
if I work.”

The other lesson her family taught 
Melissa was to be involved in the 
community she calls home.

“My parents were always on 
committees, I was the president of 
Interact in Grade 9 – I’ve always 
done it,” she said.

“It is so normal for me  
and it is so my comfort place.” 

Melissa’s community roles are many and varied - Director of 
Moranbah Early Learning Centre, President of Moranbah Traders 

Association, Vice President of Moranbah 
State High School P&C, Treasurer of 
Moranbah Miners Junior Leagues Club 
and director of C-Res - which works in 
partnership with BHP to deliver the Local 
Buying Program which has also seen her 
become the national Chairperson of the 
Local Buying Foundation.

And she is one of the founding volunteer 
members of the Smart Transformation 
Advisory Council (Moranbah). 

Her combined business and community work saw Melissa 
recently win the 2022 Inspiring Woman in Isaac Award for 
Moranbah, and she’s sharing the lessons she has learned 
along the way with other small business leaders.

“You have to go to the workshops and keep learning. I’m 
constantly in a new course or attending a webinar.

“I have a business coach as well – every two weeks I prioritise 
with her, and I’m learning with her.

“I reached the limit of what I could learn myself so to have 
someone question me and push me to know what the next step 
is, has allowed me to become so much better at what I do.”

“And I’m maybe a tenth of the way knowledge-wise on learning 
everything I need and I am not afraid to admit that and ask for 
help when I need it.”

When things get tough, I 
get my notebook out and 
write a list of what I’ve got 
to do to get back in the 
game – and I do it.
MELISSA WESTCOTT  
- MORANBAH STAC MEMBER

Melissa Westcott, Moranbah Smart 
Transformation Advisory Council member

Keeping you up to date today, for our tomorrow.

Spend some time with Moranbah’s Melissa Westcott and 
you’ll quickly learn that hard work and effort are in her DNA.

STAC Profile – Melissa Westcott


