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SMART TRANSFORMATION
Smart Transformation Advisory Council (STAC) Meeting — Dysart via Zoom
9 August 2021

Attendees Apologies

Royce Bailey John Crooks (technical challenges)
Kathleen Cush Sandy Moffatt

Liz Fox Cheryl Perry (technical challenges)
Dan lliffe Rhiannon Rowe

Brianna Jahnke
Kristy Marks
Richelle Toshack
Secretariat
Mitchell Innes (Facilitator)

Nicole Ireland

MEETING NOTES

e Meeting commenced at 6.05pm with a safety share

e KC advised that she would be transitioning to a new role within BMA and therefore KM would be
stepping in as the BMA Corporate Affairs representative on the STAC.

MINUTES
Minutes from Meetings 5 and 6 were moved by LF, seconded by RB and approved by all.

COMMUNITY ROADMAP

Project Update
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e Childcare
LF provided an update on the Childcare Project. STAC leads for the project met with IRC in the week
beginning 2 August. IRC is reviewing the report and considering next steps. The discussion included
forming a group to address the report actions. LF noted that there are some key differences between
the challenges in Dysart and Moranbah.

¢ Digital Connectivity
In SM’s absence, KC provided an update on the progress of this project. A communications plan is
currently with funding partners BHP and Telstra to review. Communications are expected to
commence at the end of August and Telstra will have people on the ground at the end of August. The
next Steering Committee meeting is scheduled for 19 August.

e Youth Skills and Training

- KC advised that funding for the Careers Navigator role, to be shared between Dysart and Moranbah
High Schools, had been approved by BMA to be delivered via the Queensland Future Skills. Next
steps are for the QFS partners to meet with the High School Principals to determine next steps.

e Transport Project
Potential partner in the project, Hinterland Community Care, have briefed Mayor Baker on the project
and discussions are continuing with Council to progress this project.

Roadmap Decisions

MI shared feedback from the YAC on their review of the importance of the new Roadmap priority
projects.

e Housing and Industrial Land Projects

Both projects have been on hold pending feedback from IRC. The Secretariat has followed up with IRC
since the last meeting, and STAC members agreed these projects should continue to move forward.

¢ Mining/Ag Roundtable

STAC members discussed the scope provided and agreed to progress with arrangements for the
Roundtable.

e Community Skills and Training

STAC members agreed that it would be valuable to engage with local groups about their training and
skills development needs and then tailor a training project to respond to that feedback. STAC members
endorsed the Secretariat commencing this first stage.

ACTION: Secretariat to progress these projects.
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ADVERTISING CAMPAIGN DISCUSSION

MI shared the draft advertisements developed by the agency for use in a range of local publications and
on social media. STAC members expressed support for the draft advertisements.

ACTION: Secretariat to progress the advertising program.

QUEENSLAND GOVERNMENT LETTER

STAC members supported the submission of the draft letter provided to the Queensland Resources
Industry Development Plan.

ACTION: Secretariat to action this submission.

Meeting closed at 6.45 with next meeting date to be advised.
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